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Frameworks for Evaluation

Visitor Studies Group Summer School

16 & 17 September 2010 

Techniquest, Cardiff Bay

Day 1

	9.45
	Registration and coffee
	

	10.15
	Welcome

Anita Shaw, Deputy CEO, Techniquest 

Helen Featherstone, VSG Chair
	Theatre

	10.30-11.30
	Keynote address: From users and choosers to makers and shapers’: challenging assumptions within public engagement frameworks and strategies
Bernadette Lynch 
Museums worldwide are undergoing a radical shift. There are new rules and expectations for cultural institutions in civil society and their relationship to notions of ‘citizenship’. There is a move from top-down targets to empowering and risk-taking and no longer offering token compensation for the disconnection of the institution from a diverse variety of publics. Museum professionals are now asked to acknowledge their role in the reproduction of social in/equalities and view the creation of knowledge as a collaborative process; ensure representation of diverse cultures and hidden histories; look for opportunities for consultation and co-production and facilitate informed contestation and debate. 

In order to embark upon this reconsideration of museums, museum professionals need to look again at the values and objectives that frame the work. What disciplines, what skills are required to understand the complex new roles required within the museum as ‘civil space’ in order to help generate, articulate and consolidate new ‘customs’ for the culture of museums as ‘participatory sphere institutions’ (Cornwall). With reference to her just completed research into the impact of engagement and participation on twelve museums and galleries across the UK on behalf of the Paul Hamlyn Foundation, innovative interdisciplinary frameworks are proposed, based on a model of active participation rather than passive consumption. 


	Theatre

	11.30-12.30
	Make Your Own Framework: workshopping a Well-being Outcomes Evaluation Framework

Participants will explore the why? who? how? and what? of a developing evaluation framework for capturing ‘wellbeing’.  It will explore the heart of a framework by starting right from the beginning.

Erica Ander

Research Assistant, University College London, Museums & Collections
	Lab

	11.30-12.30
	Demystifying the Generic Learning Outcomes 

This presentation introduces the Generic Learning Outcomes framework. For those new to the GLOs this will provide a brief overview of the purpose of the framework, for those familiar with it already it will hopefully be a useful refresher. The presentation will then focus on a case study from National Museums Scotland, sharing our experiences of how we started out using the framework in a very rigorous way to using it more selectively – we aim to show ‘how you can use the framework instead of the framework using you!’. 

Jenni Fuchs

Audience Research Officer, National Museums Scotland
	Theatre

	11.30-1.00
	Triangulation in Visitor Studies

Triangulation needs various methods to be used at the same time, and these methods should be harmonized, too. This means that special attention should be given to all research questions in every method. The findings of parallel methods were to support and complement, but not to repeat data and information resulting from any of the individual methods. Also, every method has to focus on only one or two of the main research questions. This allows the research team to limit the total number of questions  and to sharpen the focus of the research.

Visitor (or consumer) research methodologies can vary  depending on considerations (after Puczkó and Rátz, 2000),  including:

How unobtrusive or obtrusive should or could the method be?

How much involvement does any method need from the visitor?

Does the researcher want to  carry out the research onsite, or not?

Does  the researcher want to capture opinions, activities or memories in real-time or retrospectively?

The application of triangulation is illustrated by a case study. The Hungarian Open Air Museum (HOAM)  has been playing a pioneer role in visitor studies and they volunteered to apply three methods at the same time, ie:
Visitor interviews with a standard questionnaire

Visitor-employed diary (VED) 

Visitor-employed photography (VEP)
Laszlo Puczko

Managing director, Xellum Ltd.

Please note the later lunch if you attend this session
	Blue Box



	12.30-1.00
	Lunch
	Café

	1.00-1.30
	Lunch
	Café 

	1.30 – 3.00
	Applying the GLOs

In this interactive workshop, participants will first explore how the GLOs can be applied to exhibits. This will have a specific focus on three exhibits recently developed for the Foundation Phase.

They will then devise and use their own summative evaluations for these exhibits. This will be followed by the chance to evaluate their forms and review the evaluation carried out during the development of the exhibits.

Beth Evans

Programmes Development Manager, Techniquest
	Theatre

	1.30 – 3.00
	Measuring Social Impact

As part of the London Cultural Improvement Programme Nicky (with Alison James) has developed, piloted and is running a series of training programmes in how to measure the social impact of the cultural sector.

As part of this they have developed a practical tool that enables practitioners to plan for and measure social impact. The tool directly relates to the New Performance Framework for Local Authority and Local Authority Partnerships. It evolved from the MLA Council Generic Social Outcomes framework to be used to demonstrate the impact of the sector at a social or community level, through benefit to individuals and consequently to longer-term community benefits. 

Participants will find out more about the tool, start to develop intended social outcomes for their own projects and discuss how these might be measured. 

Nicky Boyd, 
Learning & Evaluation Consultant

Melissa Bentley, 
Visitor Research Assistant / Museum Development Officer, Networks and Training, V&A / Renaissance London
	Lab

	1.30-3.30
	Measuring Health and Well-being: Making a 3D, tactile evaluation instrument
A fun session where teams will gain inspiration from Techniquest to make their own 3D, visitor studies scale/research instrument to use with different audiences, particularly for health and wellbeing settings.  Audiences are already encouraged to use their tactile senses when visiting, why not use them when evaluating their visit?
Erica Ander

Research Assistant, University College London, Museums & Collections
	Blue Box

	3.00-3.30
	Break
	

	3.30-4.30
	The Flirty Framework: all things to all men.  The template to tempt….
An active learning session that offers a way of demonstrating the social impact of heritage to internal and external colleagues as well as to funders and local authorities.  

Using the practical examples of a variety of typical projects working with audience groups of different ages and abilities, participants will have a chance to try out for themselves ways of shaping a range of data into a common format that makes comparison (relatively!) simple across very different projects and programmes.

Nikki Lindsey, 
Outreach & Community Involvement Manager, Historic Royal Palaces

Sutherland Forsyth, 
Outreach & Community Involvement Officer for Adults, Historic Royal Palaces
	Theatre

	3.30-4.30
	Finding value across our work – winning practical strategies

This workshop will outline the whole organisation approach to planning and evaluation used at Amgueddfa Cymru and will focus in detail on painless and enjoyable ways of creating case studies.

Dr Judith Ingram, 
Head of Policy & Planning, Amgueddfa Cymru – National Museum Wales

Ceri Black, 
Head of Learning, Amgueddfa Cymru – National Museum Wales
	Lab

	3.30-4.30
	A framework to plot your value offer

Value: A word often thrown haphazardly into mission statements when what is really required is not known. 

But understanding the value your museums offer is integral to attracting and retaining visitors. This workshop will invite participants to stop and reflect on their value offer and will introduce ways of plotting this. Building on the theory of value of experience the framework categorises outcomes of museums visiting into six distinct groupings: intellectual, interpersonal, physical, emotional, social and collections. This session will explain these value groupings and demonstrate to participants how to utilise them for their own needs. 

Usable as both a planning and an evaluation tool this framework demonstrates what should be key to all frameworks: flexibility. Too often are frameworks inflicted on us as rules to follow or performance indicators to hit that we forget the benefits they offer. This session hopes to re-inspire delegates to utilise frameworks.

Jenniefer Gadsby, 
Researcher, Birmingham City University
	Blue Box

	4.30
	Reflections and summary of Day 1
	Theatre

	5.00
	Day 1 ends
	

	
	
	

	6.00
	Transport to Evening event at Amgueddfa Cymru – National Museum Wales
	


Day 2
	9.00-9.30
	Registration 
	

	9.30-10.30
	Do we always need to use a framework?
Elaine Cabuts

Amgueddfa Cymru – National Museum Wales
	Theatre

	9.30-10.30
	What does good, co-ordinated public engagement look like? How to offer quality and consistency of approach.
When we carry out public engagement within the context of the service we offer how do we know that what we are doing is of a good quality and consistent with other organisations? In this workshop we will explore the principles for effective public engagement, the national context for such principles in Wales and explore what those who work within the heritage, cultural and visitor attraction sector have to contribute to that national debate.

Mandy Williams

Participation Cymru manager, Participation Cymru
	Lab

	10.30-11.30
	Break 
Opportunity to visit the planetarium and exhibition
	

	11.30-12.30
	Talking to Strangers – Applying frameworks to drop-in events
Many frameworks rely on analysis of particular information about visitors. What do you do when you are running an event when you have very little information about visitors in advance, and difficulties collecting any information about them during the event? Many free festivals, drop-in events and other groups experience this difficulty. After a short presentation of some of the issues and parameters, we will facilitate a group work session to compile existing best practice and new ideas for event organisers, as well as see how events can support each other. 
Savita Custead

CEO, Bristol Natural History Consortium
	Theatre

	11.30-12.30
	Frameworks for Interactive Exhibits

Join in this interactive session on the use of two frameworks used in the development of and evaluation of hands-on exhibits.

Sue Cavell, 
At-Bristol and Techniquest Glyndwyr

Andy Lloyd, 
Centre for Life
	Lab

	12.30-1.00
	Lunch 
	

	1.00-1.30
	Lunch
	

	1.30-2.30
	Frameworks for evaluation – a funders’ perspective
Melissa Strauss

Policy Advisor, Participation and Learning, Heritage Lottery Fund
	Theatre 

	2.30-3.15
	Panel discussion: The role of frameworks in collaborative learning
	Theatre

	3.15-3.30
	Closing remarks and end
	Theatre


Summer School: Frameworks for Evaluation – Day 1
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