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What is learning?

Learning in museums, galleries and heritage 
organisations in the UK is defined as follows:

• 'Learning is a process of active engagement with 
experience; it is what people do when they want 
to make sense of the world. It may involve the 
development or deepening of skills, knowledge, 
understanding, awareness, values, ideas and 
feelings, or an increase in the capacity to reflect.  
Effective learning leads to change, development 
and the desire to learn more.'



E-learning

• ‘learning where digital technology is 
integral to its effectiveness’

• the focus is still on ‘learning’



Generic Learning Outcomes



When to undertake evaluation

• Baseline – where are you starting from
• Front end – sounding people out before 

you start 
• Formative – testing ideas during 

development
• Summative – was it successful?
• Longer term – what do people remember 

about it?



Evaluation basics

• Be clear about who the resource is for

• Have defined (and agreed) learning 
outcomes

• Build evaluation in from the beginning



But remember!

• Be clear as to how the user will 
actually use the online resource

• You need to observe every detail of 
users navigation and choice to say 
what needs to change in order to 
enable better learning



Observation
• Provides quantitative data: e.g. time 

spent

• Provides qualitative data, eg. level of 
engagement, behaviour, 
conversation

• Can record unexpected behaviour

• Information about what visitors really 
do

• Time-consuming

• Risk of making assumptions



Interviews

• Structured or unstructured

• Open or closed questions

• Quantitative and qualitative data

• Can be recorded (audio tape/digital)

• Can include other techniques such as 
Personal Meaning Mapping

• Opportunity to clarify/follow up

• Time-consuming



Moving Here schools website









Evaluation basics

• Be clear about who the resource is for
KS2 and 3 teachers to use with their pupils via a 
whiteboard

• Have defined (and agreed) learning 
outcomes
Expected learning outcomes to be discussed 
with teachers for each lesson and followed up in 
the post-observation interview 

• Build evaluation in from the beginning
Teachers have also been involved in two 
previous stages of formative evaluation (with 
incentives)



Observation checklist

• First impressions (first 5 mins of use tells you a 
lot!)?

• Teacher’s use of whiteboard?
• Interactives –do they add to learning?
• Navigation, usability of site, colour, fonts?
• Length of lesson – does activity fit in lesson?
• Text – observe what teacher does with it (i.e. 

read out, pupil reads it, teacher just assimilates, 
ignore it, or revise it in their own words)?

• Are any instructions redundant?
• How are children engaged – in what ways? 

Relationship to expected learning outcomes?



Interview checklist

• Learning outcomes – were their expectations 
met?

• Tone?
• Order of pages?
• Any redundant images?
• Navigation?
• Accessibility issues?
• Discuss improvements to site?
• Suggest new activity sheets or changes to 

existing interactives?
• Children’s engagement - their view?



Contact details for further info. 

• Nicky Boyd
Museum Learning and  
Evaluation Consultant

info@nickyboyd.co.uk
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